JOHN HARVEY

en Ira Chalefl was 10
years old, it struck him as
curious that his maternal

grandmother did not seem to have
any family or friends of her own.

The Chalefl household in New
York City was the 1l Grand
Central Station, with relatives com-
ing and going to enjoy the kind of
homely warmth on # an extended
family can bring. Yet his grand-
mother seemed solated; not dis
tant, but estranged by experience,

It soon became clear to the
young man that she was a survivor
of the Holocaust, and that she, like
millions of others, felt alone in the
world, despite ing the horrors
of Hitler's Final Solution. In a mat-
ter of years, she had lost almost
everyone close to her, largely
because millions of Germans simply
followed orders.

With this realisation, Ira Chalefl
embarked on a life's ey o
comprehend how e, good peo-
ple, could fall victim to despots and
authority es with a contem
for the principled, whether it be in
the political or business realm.
Learning how to stand up to those
who have taken leave of their
morals in the pursuit of personal
gain, he believes, plays as significant
a role in an individual's develop-
ment as their ambitions for success,

Today, Mr Chaledl is the author
of the mternationally-acclaimed
books The Courageous Follower: Siand-
ing Up To and For Our Leaders and
Intelligent Disobedience: Doing Right
Hﬁ”n”:" What You're Told 'r;g Do Is
Wrong and is one of the world’s
leading thought leaders in the field
of Foﬁomh p. a willingness w0
accept direction and guidance
[rom leaders in an organisation,

While on holiday in Cape Town
to visit family last weck, he was
invited to address an audience at
the UCT Graduate School of Busi-
ness at the VEA Waerfront, where
he discussed “intelligent disobedi-
ence” and the importance of doing



right when the instruction is wrong.

“I went o the Kruger Park,
which | loved. We also spent time
on a farm in the south west of the
country, before we arrived in Cape
Town,” Mr Chalefl’ wld the Tader
over collee on the sidelines of the
serninar last week.

“Before 1 came here, a lot of
people wlkd me that Cape Town is
one of the world's exciting cities.
You get that excitement in places
like Barcelona in Spain, and | defi-
nitely feel it here. ICs very cosmo-
politan, .-:md the topography is
amazing.

Mr Chalefl said he had been
particularly taken by the South
African Jewish Muscum, gwven his
work was so deeply rooted in the
Holocaust, “T think the first thing |
had to recognise is that 1 would
never really succeed in what it is |
do. There are always going 1o be
problems, but my goal is to encour-
age Lm le to think about how they
might change cultures so they do
not destroy themselves,” he said.

“In my work, I deal alot with the
US federal government, and what |
always uy to get across is that you
have to take responsibility for your
actions. That includes the people
who follow leaders in politics and
business. They have o recognise
that there comes a point when they
have to speak up, and that point is
when  leaders are impeding
lr.lrogrcss to do the beneficial thing

or the society or business.”

Never one for the orthodox, Mr
Chalefl' has wken a  unique
approach to the implementation of
his message.

“I'he best example of intelligent
disobedience are guide dogs for the
blind. These dogs are trained not
only to ensure the safety of their
owners, but also 1o resist an order
when they sense danger, If there is
a car coming and the owner urges
them (o move on, they will know 10
pull ug' so that neither owner or

it,” he told the audience,

“The first thing a person should

do is question who has the right o
anthority. RBut then von alsa need to



consider what is known as ‘inter-
nalised rules of behaviour’. We've
all heard them: “listen’, "don’t tlk’,
‘don’t cause trouble’, ‘don’t

back’ - these are the things we

as children, which we then carry
into adulthood. That is where the
fear of authority comes from, and

whyionunyrmplt&ilmlpul
even when they disagree with :l:
order.”

He said there were several rea-
sons why a leader would give a bad

t be data or
oy
have a faulty interpretation, there

ight be systemic or there
ml be 'mmrmllﬂdon of
deviance’ factors; that s, people

While evidence of people faili
mqtﬂlonhdalmrifehlgg
political space, a recent survey of

showed aums:hihon:' v
ates an i per-
cent said they were rewarded for

something they considered
unacceptable.

“To me, you can never say, ‘1 was
Just following orders’. It's not what

you say, but what do that
counts, Once n, humans
should learn from the dog,
and ask what it do. The

process is as follows: Firstly, you
should observe the risk. Secondly,
pause the action, Thirdly, resist
obeying. And lastly, counter pull to
save the leader from falling into the
road.

“There are cases when the
leader won't listen of course, so
here it is important 1o resist diplo-
matically. Seek 1o clarify the order,
or query the order verbally or in
wriung. You may have to appeal to
a higher authority, but, of course,
there are times when you may have
to raise the potential of resigning,
Ulumately, if at any stage you
belicve executing an order will pro-
duce harm, that is when your intel-
ligent disobedience needs to take
over,”



